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APPELLATE DEFENDER COMMISSION MEETING 
December 16, 2020 – Noon 

 
Meeting will be held remotely via Zoom: 

https://us02web.zoom.us/j/83587445984?pwd=cVRjRlJYaWNFZ2RsZHhTcWZiSDd2
QT09 

Meeting ID: 835 8744 5984 
Passcode: 089754 

 
1. Welcome and Introductions 
2. Public Comment 
3. Approval of minutes from September 16 meeting (action item) 
4. Updates 

a. Direct Appeal Leadership 
b. Budget, Grants and Hiring 
c. Union 
d. New Center 
e. Intake / Case statistics 
f. Michigan Department of Corrections 
g. Juvenile Lifer Unit 
h. MAACS  
i. Court Rules 
j. Training and Reentry 
k. Legislation 
l. SADO and MAACS Case Highlights 

5. MAACS Workload Strategies 
6. COVID-19 grant – District Court appointments authorization (action item) 
7. Penobscot Lease (potential closed session, action items)  
8. Director Evaluation (potential closed session) 
9. 2021 Meetings Schedule: March 17, 2021, June 16, 2021, September 15, 2021, 

and December 15, 2021 
10. Adjourn 

 
 

 
THOMAS W. CRANMER 
Chair 
SUPREME COURT DESIGNEE 
 
DARRYL J. WOODS 
GOVERNOR’S DESIGNEE 
 
Vacant 
MICHIGAN JUDGES ASSOC.  DESIGNEE 
 

  
JUDITH GRACEY 

STATE BAR DESIGNEE 
 

THOMAS G. MCNEILL 
SUPREME COURT DESIGNEE 

 
DOUGLAS MESSING 

COURT OF APPEALS DESIGNEE 
 

DOUGLAS MAINS 
STATE BAR DESIGNEE 
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